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JUVENILE WELFARE BOARD OF PINELLAS
COUNTY
6698 68th Avenue North, Suite A Q Pinellas Park, FL 33781-5060
(727} 547-5600 Q FAX (727) 547-5610
An Equal Opportunity Employer

MEMORANDUM

t"

TO:

Board Members

FROM:

James E. Mills, ACSW

DATE:

April 9, 1999

RE:

Special Board Meeting - Wednesday, April28, 1999- 5:00p.m.
At the April 8 Board meeting, Dr. Bill Heller, Dean of the
University of South Florida (St. Petersburg Bayboro Campus),
made a presentation asking for Board approval of match funding of
a multi-year project, entitled GEAR-UP. This program would
track at-risk 7th graders through the education process and provide
supportive educational and developmental services, with the goal
ofhaving as many of those students enroll in college as enroll from
the general student body.
Because Board members agreed that additional information was
needed before making a decision, they asked that a special JWB
Board meeting be held prior to the April 30 submission deadline
for the GEAR-UP application. After checking with Dean Heller' s
office, the meeting was set for Wednesday, April 28, beginning at
5:00 p.m. in Conference Room A on the first floor of the JWB
office.
Depending on the status of the application development, we will
try to fax a summary of the program and budget material to you
prior to the meeting.
We look forward to your participation.
JEM/tmg
Enclosures
cc:

Dean Bill Heller
Browning Spence
Lisa Sahulka

JUVENILE WELFARE BOARD OF PINELLAS COUNTY
6698 68th Avenue North, Suite A Cl Pinellas Park, FL 33781-5060
(727) 547-5600 Cl FAX (727) 547-5610
An Equal Opportunity Employer

JUVENILE WELFARE BOARD OF PINELLAS COUNTY
Special Meeting of April 28, 1999
5:00 P.M.- CONFERENCE ROOM A
AGENDA

I.

CALL TO ORDER
Approve agenda of April 28, 1999 Special Meeting

II.

ACTION ITEM

Request for Matching Funding for GEAR-UP - University of South Florida

Ill.

OTHER BUSINESS

IV.

ADJOURNMENT

MYRTLE SMITH-CARROLL, Chair

JAMES E. MILLS, ACSW, Executive Director
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MEMORANDUM
TO:

Dean William Heller

FROM:

Browning Sp~

CC:

Jim Mills

DATE:

Aprill4, 1999

RE:

GEAR-UP Proposal

,=f

~~, 5>0- '?

I hope your proposal development process is going well. Based on the discussion at the Board meeting,
several items will need to be addressed in your proposal:
1.

A final budget with budget narrative that includes sources of revenue, both cash and in-kind.

2. A description of the project methodology, including the process for tracking and follow-up of
students once they move from the Discovery Schools to high school.
3. A description of how the lessons learned can be extended to non-Discovery middle schools and
high schools.
4.

Contingency plan if the sixth year of federal funds don't materialize.

5. A description of the parent involvement component. (the volunteer coordinator at the schools may
not be able to assume that responsibility, especially once the students move on to high schools.)
6. A description of the plans to transport the children to the summer and weekend activities. Will
different arrangements be necessary once the students move to high school?
7. A description of the teacher training that is proposed, especially if any is proposed for high school
teachers.
8.

c

A timeline of project activities.

Please submit the proposal by the close ofbusiness on April22. Thank you for your attention to this
request. I look forward to seeing you at the special Board meeting on April 28th at 5:00 p.m.

MYRTLE SMITH-CARROLL, Chair

JAMES E. MILLS, ACSW, Executive Director

JUVENILE WELFARE BOARD OF PINELLAS
COUNTY
6698 68th Avenue North, Suite A 0 Pinellas Park, FL 33781-5060
(727) 547-5600 0 FAX (727) 547-5610
An Equal Opportunity Employer

MEMORANDUM
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TO:

JWB Board Members

FROM:

Jim Mills, Executive Director

DATE:

April 22, 1999

RE:

USF - Middle School Proposal

~ \ +"~

U £..

I was advised by Dean Heller late this afternoon that USF would
be unable to meet our requested submission date of April 22 for his
expanded application. He advised me that an expected submission
date of Monday, April 26 (close of business) would be more
realistic. This shortened time period for staff review/evaluation
means it is impossible to have a written evaluation available to you
prior to the special meeting on Wednesday as I had hoped.
JEM/tmg
cc:

0

()....J

Browning Spence
Cynthia Fox
Lisa Sahulka

MEmODOLOGY NARRATIVE
GEAR-UP PROJECT IN PARTNERSinP WITH
The University of South Florida-St. Petenbura ud Plaellas Couaty Schools
The following proposal to the Pinellas County Juvenile Welfare Board (JWB) is
for a preliminary agreement to provide matching funds for a federal grant proposal being
submitted by the University of South Aorida at St. Petersburg. The proposal is submitted
in a modified version of JWB's Long Application for Funds. Modifications include some
information or format required by the federal agency and other program requirements that
may be helpful to the JWB's Board and staff in their deliberations.

'Ibe Grant Competition
The rationale for the Gaining Early Awareness and Readiness for Undergraduate
Programs (GEAR-UP) competition from the Office of Postsecondary Education of the
U.S. Department of Education is that a large number of students living in poverty never
have an opportunity to pursue a coJiege education. despite their abilities. So, the
competition represents a nationa1 impetus to implement programs that will provide
necessary supports and experiences to these students in order to avoid squandering their
talents. A cohort group of all seventh grade students in one or more schools will be
identified and provided a support system and unique learning opportunities and
experiences that are geared toward providing the skilJs necessary to be admitted to and
succeed in college. The grant period is five years. Jong enough to provide these services
to the cohort until they complete 11th grade. (While there are indications that an
extension beyond the initial five years will be included. this would require political

J

decisions that cannot be predicted. Funher. we anticipate program components will be
institutionalized to such an extent by this time that. even without federal funds. many of

the project's activities will continue.) At least 50% of the students must either be on the
free or reduced lunch program or live in public housing. Tbe grant recipients must be a
university in partnership with a variety of conununity aJeUcies. including the public
schools.
Federal funds are available for a maximum of $800 per student per year. with a
required .SO% match over the life of the project of either cash or in-kind.

USF GEAR-UP
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1. Prop-am Theory
The Carnegie Council on Adolescent Development devoted ten years to the study
of adolescents, ages ten through fourteen. One of the Council's publications. Great

Transitions: Preparing Adolescents for a New Century, made these two powerful
observations:

•

•rbe years from ten through fourteen are a crucial turning point in life's
trajectory....The events of the crucially formative phase can shape an individual's
entire life course and thus the future of the whole society.•

•

"Adolescence. in fact. is the last phase of the life span in which social institutions
have reasonable ready access to the entire population, so the potential for improving
adolescent's life chances is great•
The Higher Education Amendments of 1998 (responsible for the GEAR-UP

competition) provide the foundation for a new national effort to encourage more young
people to have high

e;~tpectations,

stay in school and study bared, and go to college.

Students need more infonnation about college and the possibilities a college education
presents, and yet. we find that students from low-income families are five times less
likely to attend college that students ftom high-income families (NELS. 1998). Parents
also need information and skills to support their children. For example, in a recent
survey, almost 70% of parents indicated thal they have little information or want more
information about which courses their child should take to prepare for college, and 89%
want more information about how to pay for college, including the use of tax credits
(Gallup, Sept. 1998).
America cannot afford to waste the talents of any or its young people. Half of
low-income students with average test scores and one-third of middle-income students
with average test scores do not go to college. Yet, in the 21st century, two to four years
of college will be more essential than ever before. The GEAR-UP PROJECT is
designed to enable more students in Pinellas County to stay in school, study bard, and
take the right courses to go to college.
The GEAR-UP PRO.tEcr provides for an ongoing process that will enable
students and families to learn about and plan for college over a period of years. We must
reach students, and their parents, far earlier, and in far greater numbers, with accurate
information about the demands and expectations of college, both academic and financial.
In addition to the high percentages of parents neediq more information (mentioned
above), several surveys also show parents overestimating the costs of college by three and

c

four times. Focus groups indicate that parents, students, teachers, and counselors often
are unaware of the great importance of taking algebra and geometry in the 8th and 9th

USFGEAR-UP
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grades, so that students can take chemistry, trigonometry, physics, and advanced
placement courses in their junior and senior years. Other data indicale that only 15% of
low-income students enroll in algebra I by the 8th grade. Low-income students who take
algebra and geometry are almost three times more likely to attend college than those who
do not. Even if a student decided to attend junior college first. without advanced
placement courses, algebra and geometry and basic science courses allow the student to
avoid "remedial" courses in junior college, thus allowing graduation much sooner.
The GEAR-UP PROJECT will use a differen~ more systemic approach that
involves students. families, colleges, and community-hued groups. The lack. of
experience with college, not just within families but within entire neighborhoods, bas

meant that piecemeal and pullout programs have reached only a fraction of the
population. Often middle grades schools do not offer widely the rigorous courses needed
for college; yet such courses are needed while jn high school to prepare academically for
college. The GEAR-UP PROJECT will provide college awareness services. including
mentoring, tutoring, academic course counseling, and fiiWJcial aid information, as well as
strengthen the instruction and course offerings at Lealman and Clearwater Discovery
Schools.
A secondary. but critical, goal of the proposed project is to offer services that
pinpoint the goal of allowing students to acquire the skills, attitudes. and knowledge

C

necessary to attend college, while being cost effective enough to continue after the federal
support is no longer available. Over the course of the grant, we would like to build the
foundation and create the infrastructure that would allow this program. or one similar to
it, to continue on its own volition and to. perhaps, expand to other schools in Pinellas
County. Too often, wonhy programs cease when the funding does. We'd like to avoid
that conclusion.
The program is conceptualized as being year-round with emphasis in five main

areas: responsible behavior;

self-reliance~

increasing parental support~ increased math

and science skills, and familiarity with college and related career options and the
re90UI'Ces available for the college bound individual. These goals will be accomplished

j

by adding to or supporting the schools' existing programs and curricula, rather than by
intruding on the schools. Many activities will take place after school hours or during
weekends and summers, while others wi~l be infused into the existins school day.
Professional staff development will be frequent and comprehensive. These will be
addressed by the components described in Section 7 below.

c
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l. Se"lc:e AYailabiUty
In partnership with Pinellas County School's Dropout Prevention program, the
OEAR-UP Project will identify all the seventh grade students at Clearwater Discovery
School and Lealman Discovery School. These schools serve students who are at-risk for
a number of factors. They meet the poverty level requirements of the competition. Of

partkular note to JWB Is the fact that the• are "DOD·IIOIIecl" ~oola whkh serve
students ft-om the whole eouaty, with LealmaD .mas the aouda eouaty and
Clearwater seniq the north eoUDty.
The program will provide service to children and families in Pinellas County at
the following locations:
Lealman Discovery School, 4100 3Sth St. N, St. Petersburg 570-5155
Clearwater Discovery School,
USF-St. Petersburg. 140 7th Ave. S, St. Petersburg. 553-1151
In addition. other planned programs and field trips, including campus visitations
(e.g .. to SPJC). will be provided at other sites in and out of Pinellas County. .
Middle schools in Pinellas County are on a "late• schedule, in which the school
day is from 9:00 am to 4:00 pm. Given the large catchment areas of both schools,

c

especially CleaJWater Discovery. which serves students from as far away as Tarpon
Springs, some students don't arrive home until 5:30 pm. Therefore, after school programs

will not be feasible. We are anticipating delivering some services during the school day,
but the majority of services will be offered on weekends and during intensive summer
activities. Parent support groups will occur in the evenings whenever possible, although

J

this may change for particular groups. Finally, we will explore the feasibility of offering

some service during the pre-school hours before 9:00 am.

3. Public Trauportatloa
While Pinellas County Schools provides transportation to and from each school
each day, public transportation is also available. USF- St. Pete is easily accessible,
especially to students and families residing in south St. Petersburg. Accessibility for
residents of nonh county to USF-St. Pete will be problematic, but possible. However. not
~

all trips will be to campus and many trips will be provided by the project. In other cases,

· we anticipate parents may be able to ~rtation, perhaps through a carpooling

-----

arrangement. In any case, this issue wtll be explored once more is known about the
specific students in the project.

USF GEAR-UP
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4. Proaram Acce.llblllty
USF-ST. PETE is an accessible campus that is in compliance with federal
regulations. LeaJman and Clearwater Discovery Schools are accessible and in
compliance with federal regulations.
5. EllllbiUty ud Tupt Population

The Discovery Schools are dropout prevention programs serving grades 6-9 who
are not making progress toward high school graduation in their zoned middle schools.
Evidence of this lack of progress may be low or failing grades, poor attendance, grade
retention, low performance on standardized tests, or stressful family or living
arrangements. Students are referred to these programs by regular zoned schools
throughout Pinellas County.
Following is a profile of the need addressing several indicators that typically are
used to identify struggling students:

Clearwater Discoyccy Scbool

c

•

35% are exceptional students

•

28% are African American or other minority

•

67% of students qualify for free and reduce lunch program

•
•
•

25% require an Academic Improvement Plan
100% are eligible for dropout prevention services and support
Test scores - Aorida Writes 3.2 (District average, 3 .6)
FCAT (1998) Reading 254 (District average 309)~ Math 232
(District average 311)

l.calman Discovexy School

•

33% are exceptional students

•

34% are African American or other minority

•

70% of students qualify for free and reduce lunch program

•

25% require an Academic Improvement Plan

•

100% are eligible for dropout prevention services and support

•

Test scores- Florida Writes 2.8 (District average, 3 .6)
FCAT (1998) Reading 254 (District average 309)~ Math 235
(Diltrict average 311)

'· Intake Procedure
As mentioned previously, the GEAR-UP PROJECT will serve a cohort group of
300 (or all) seventh grade students at Lealman and Clearwater Discovery Schools,

USFGEAR-UP
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beginning in the 1999-2000 school year. These students will be eligible if they meet the
requirements of Pinellas County Schools.
As per the requirements of the federal granting agency, students ieaving the
program before graduation will no longer receive services. New students who become
members of the cohon will receive services, just as if they had been in the original cohort
group.
Federal funds and non-federal matching funds must be spent on the cohort group.
Therefore, while no direct services can be provided to students and parents who are not
members of the original cohort. "spillover" services may be provided - and, in fact, are
expected

to

occur. Fot example, as awareness of college-bound issues become

institutionalized (e.g.• being advised to take pre-algebra and algebra earlier). non cohort
students will benefit from these increased services.
Finally. after three years in the program. we anticipate most students moving on to

f

high school, which may be problematic because the students come from all of Pinellas
ounty. The federal guidelines specify that if all of the students in the cohort do not
nend the same school, the project is not required to follow all individual students
egardless of which school they attend. The project must continue to provide services to
at least those students in the cohort that attend participating secondary schools that enroll
a substantial majority of the students in the oohort. This may or may not apply to the
GEAR-UP PROJEcr - it is impossible to predict which high schools these students may

c

anend. due to the previously mentioned county-wide dispersal of the students and to the
frequent moves of students in the Pinellas County school system. For example, we may
find that there are 25-30 students at each of 10 high schools. in which case we would
continue to treat each group as a cohort (within a cohort) and continue to provide service.
On the other hand, if only five students enrolled in a particular high school, a decision
may be made that continuing to provide service to those five would not be cost effective.
)

Therefore, these decisions will be made at the appropriate time, when more information is
known. Because, budgets are requested annually. we would anticipate that funding levels
would be adjusted to reflect the actual number of students receiving services.
7. Servlee Compoaeata

PlaDniDI alld Start-up

Objectitle6 - YeDI' 1

c

1.0 meetings with partners for discussion of responsibilities, tasks. and
schedules

USF GEAR-UP
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2 .0

staff meetings with USF, Lealman. and Clearwater faculty

3 .0
4 .0

mentoring with USF students and community groups
wilderness/environmental experiences, responsibilities, tasks.
schedules

S.O

Character education training. schedules

6.0

Hire project staff

Character Education
A program developed by teachers in Pinellas County working with staff of USFs
Ethics Center. The program emphasizes respect, responsible behavior, honesty, selfconcept, and accepting responsibility for one's actions. Ethical decision making and
actions are taught by embedding the concepts of character education throughout the
school day, rather than as a stand alone curriculum area. This curriculum bas been
implemented successfully in the elementary grades. Teachers at both schools would
receive staff development training and continued technical support throughout the
duration of the project.
Character education is not new. It has been in the schools for years, but has taken

c

a back seat to many other school initiatives. But, in this day when violence and other acts
by children dominate our news, it is time to tum to a process so basic to all education.
Character education can be defined as a whole-school effort to create a community of
virtues. where behaviors such as respect. honesty. diligence. and kindness are modeled,
taught, expe~ . celebrated, and continuously practiced in everyday interactions.

The ultimate goal of the character education program is to develop schools as
caring communities. Caring communities are places where all educators and all children
are respected. experience friendship and belonging. and play a role in shaping the school
environment. Research has shown this sense of caring connectedness within the school
to be a mediating protective factor against several child and adolescent risks. This same
research

suggest.~

that when a RChool is viewed by those who attend it as a caring place,

there are a number of character qualities that are predictable, including "a greater liking
for school, greater enjoyment of helping others learn, stronger motivation to be kind and
helpful to others, more sophisticated conflict resolution skills, more frequent acts of
altruistic behavior, higher self-esteem, higher academic self-esteem, strong feelings of
social competence, less feeling of loneliness in school, less use of tobacco. alcohol. and
marijuana, fewer delinquent acts, and less victimization".
Lealman and Clearwater Discovery Schools will serve as the models for

implementing the Commitments to Character program in the middle grades. As soon as

USFGEAR-UP
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the GEAR-UP PROJECT is funded. a week-long institute or workshop in character
education wiU be provided to the teachers, staff. and administrators. USF-St. Pete will
provide up to $10,000 to pennit teachers to earn graduate credit for .this institute. because
the content will be worthy of credit and providing tuition costs will serve as an added
incentive to the teachers and administrators. The institute content will include the
following:
•
A thorough presentation of what character education is and the models now in
place in various school

systems~

•

A presentation of the Commitment to Character curricula~

•

A series of sessions focusing on
helping students develop self-esteem
conflict mediation/resolution
P-rental involvement strategies
strategies for integrating character education into the on-going
instructional program
communication and sharing information
discipline alternatives
peer pressure
9elf-discipline strategies
how to promote respect for colleagues, staff, and studenta
multiculturalism and pluralism
The staff for these sessions will feature teachers from Pinellas County who have

and are doing character education in their dassrooms or throughout their schools
The program, once implemented wilt be evaluated using the Eleven Principle
Survey (EPS) of Character Education Effectiveness (see Appendix) designed by the
Center for the 4th and Sth Rs and based on the •Eleven Principles of Effective ChaJacter
Education• by the National Character Education Partnership (CEP). In addition.
Principle 4 of the CEP requires that the school be a caring community. This principle

will be assessed using the Scbool Caring Community Profile (SCCP). The SCCP is an
instrument developed to help a school assess itself as a caring community.. The SCCP
wiU identify areas of strength and areas for improvement. Each instrument will be
administered at the initiation of the project and at periodic intervals of at least six months
thereafter.

Parental/Student Support
Project staff will implement parental support groups that will respond to the

expressed needs of that particular group within the parameters of the project. It is
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anticipated that many parents will have had rather negative experiences in their own
school career. so a major focus wilJ be on the possibilities that postsecondary education
holds for their child. On the other hand. more immediate concerns may also have to be
addressed (e.g., career exploration, time management skills). The project will also make
use of existing programs in the schools, such as volunteers and mentoring programs, to
emphasize and reinforce the values and skills learned through character education and
other components. Project staff will provide training and support to the mentors and
volunteers and participate in recruitment activities for these programs.
Collep Kaowledae

There are several levels of learning that must occur before these students fully
accept the possibility of colJege in their future. Familiarity with college will begin early
and continue through the project's life. Summer programs on campus. visits to campus
and faculty. and interactions with the campus community

are examples of the activities

necessary to create familiarity. A second component will involve career e:tploration, with

an emphasis on careers that require a college education. Activities to achieve this goal
will include library-type research, meeting with successful individuals in selected careers,
job shadowing, and. perhaps, internship or part-time employment ·opportunities. Third.
basic skills that allow access must be developed, including such apparently mundane
skills as meeting application and other deadlines, who to contact for answers or
information. bow to de¥elop a schedule of courses, and how to develop a plan of study.
Finally, resources, both financial and social support, will be identified and "demystified". so th~ students will learn that accomplishing their goals is possible.

Obj•ctives - Year 1
1.0

activities for students and parents, using videos and guest speakers
about college life and options, using publication for parents Gttring

Ready for College Early. 90% participation for students. 70%
participation for parents.
2 .0

Activities for parents, students, and educators using Think college
Early website (<http://www.ed.gov/thinkcollege/early>). 90%
panicipation for students, 70% participation for parents.

3.0

weekend career fair for students and parents. 90% participation for
students, 70% participation for parents.

4 .0

in-class activities with students, using publications for students.
Initiated during the 1st semester. continuing throughout the school

year- 90% of students will participate.

USF GEAR-UP
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S.O course selection discussions and writing assignments. Initiated

during the lst semester, continuing throughout the school year - 90%
6.0

7.0

of students will participate.
activities and discussions to link academics to future careers.
Initiated during the 1st semester, continuing throughout the school
year - 90% of students will participate.
USF campus tour, including transportation. Occurs during 2nd
semester- 90% of students wilJ participate.

Mentorlll1
Two types of mentoring plans wilt be implemented. Pinellas County Schools
provides the first mentoring program. This program is to be enhanced during the next
school year and, wiU provide more mentors, with better training than in previous years.
Cunent1y, Lealman Discovery School has a cooperative agreement with the St.
Petersburg Police Department to provide 40 officers who mentor and tutor struggling
students. The GEAR-UP PROJECT will work with Pinellas County to increase the
number of their mentors at both schools, with a special emphasis on college preparation.
The second type of mentoring will be provided by Community Partners with
Youth, part of a national coalition of organizations across the county using this effective
approach. . This mentoring component will be reserved for students who have
demonstrated ability. but continue to underperform after one or two years in the Project
Community Partners with Youth strive to create an environment in which adolescents and
adults are empowered to take respo119ibility for their own lives, bui1d Jife skills, and
experience the kind of support that makes a difference, while practicing daily the
cornerstones of community: commitment, responsibility, support, and possibility. there
are three sequential programs offered. One, the Launch program is a 3-S day experience,
comprised of challenging group work in a classroom setting. experiential teaming
through team exercises, discovering and releasing anger and pain, clarifying values,
identifying goals, and participation in a High Ropes Course designed to transform
concepts into reality. The goal is to develop trust and enable teens to get past the barriers
and defenses that isolate them from themselves, their families. and their communities. At
the conclusion of the "launch•, each teen is teamed with an adult •committed partner•.
The 6-9 month "intensive• follow-through program consists of scheduled weekly
workshops. Here the entire group

of teens and •com.mitted partners" interact with guest

speakers, engage in more group work and experiential exercises, plan outside group
activities, and share accomplishments, mistakes, and goals. The overall goals of these

USF GEAR-UP
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two stages include: increasing trust, improving perceptions of self-worth. increasing
school attendance and pcrfonnance, decreasing or preventing gang activity. decreasing
substance abuse, altering attitudes about criminal and/or violent behavior, and improving
adult communication and intervention skills.
The yearlong "Next Step" program is the third stage of the Community Partners
with Youth program. It is designed ro gjve graduates of the fint two stages. both youth

and adults, an opportunity to put their new skills into action. The focus shifts to hands-on
experience and contribution. This stage relies on individuals choosing to participate.
Program activities include public speaking, career shadowing, participation in other youth
resources. experiential camps, parent support workshops, and volunteer community work
(e.g., Paint St. Pete Proud, American Stage, and working with the elderly). Success
depends on the adult volunteer's willingness to do the same work asked of the teens,
including following the ground rules, keeping agreements, communication honestly and
openly, and taking responsibi)jty for choices. Teens increase their ability to follow the
ground rules of the program, make eye contact. communicate respectfully, take on
positive leadership roles in the workshops. contribute to the community, and make
healthy choices. These are measured through tracking workshop participation. changes in
social affiliation. reports from parents, teachers, school officials, coaches, and staff
observation. Adult mentors increase their ability to demonstrate clear boundaries, create
a safe environment with each other and the teens. practice open and honest
communication, and function as team players. These are measured through workshop
attendance and participation, follow-through on agrud commitments, taking
responsibility for their choices. frequency of authentic communication with staff, creation
of community projects with the teens, career/job performance, and healthy family
relationships.

Tutorial
Tutors will be identified from within the community and the students of USF-St.
Pete. Counselors note that many of the Project's students are behind in academic skills
and that they never have enough tutors. Most tutoring programs rely on volunteers.
While volunteerism is appreciated and a potential further supportive resource in this area,
the commitment of volunteers may be uneven. These students need reliabJe rurors. One

way. especially for USF-St. Pete students, is to offer some financiaJ incentive to ensure
regular and prompt attendance at tutorial sessions. USF-St. Pete will provide limited

c

tuition reimbursements for students who commit to tutor Project students and wbo follow
through on those commitments. These reimbursements wm be awarded at the end of
each semester. contingently on the performance of the tutor.
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Seholatdc Aptitude Test (SAT) Preparadoa
Some evidence exists that coaching the SAT does not result in substantial
improvement. and we agree. in part. with the College Board's conclusion that •coaching
is not a magic key to success on the SAT. Students would be well advised to focus on the
other things that can make a difference in admissions and in college. like getting good
grades in the most challenging courses available." However a recent study at USF-St.
Pete also showed that. in addition to guiding and preparing students in the most
challenging college preparatory courses (a goal of the GEAR-UP PROJECT). that SAT
coaching done intensively with a small cohort of studenu is highly effective. The SAT
coaching program will be replicated with the project's students. Results of the USF
program were more than twice the point gain that the College Board suggested was
possible.

Wllder•eHIEavlroameataJ Experleaeea
'

By engaging in various rigorous outdoor activities (e.g.• canoeing and camping.
overcoming challenge courses). students learn to overcome obstacles and to be selfreliant. while. at the same time. learning to rely on teamwork and their peers. In addition.
conflict resolution, communication, initiative. and personal diplomacy skilJs are
emphasized. Based on the success of another JWB funded program, the Oasis Proaram
at USF. we wilJ implement a "trainer of trainers" model to create a team of highly
capable educators to engage the students in these activities. In addition to the "challenge"
component. the program will also emphasize studies of the environment. especially the
marine environment. This will allow the students to apply academic skills to issues and
problems in the environment. USPs Department of Marine Sciences will participate by
providing cunicular guidance and other expertise. An example of their penicipation may
be hosting the students on day trips on a marine research vessel. Finally, parents will be
encouraged to participate with their child in many of these activities.
This component may be accomplished in either of two ways. One, some members
of the cohort will engage in these activities during the academic year. with weekend trips
providing the experiences. Two, intensive three-week sessions will be held on the
campus of USF-St. Pete each summer. Students will cycle through one or the other of
these experiences at least twice during the five years of the project
A goal of any federal project is to reach traditionally underrepresented
populations. In the case of the GEAR-UP PROJEcr. the underrepre9ented population is
girls deciding on a career in the sciences or math. The Department of Marine Sciences at
USF-St. Pete offers the Oceuoarapby Camp for Girls that is specifically designed to
expose girts entering 9th grade to marine science and oceanography. Day camps and
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residential camps (living in dormitories at Eckerd College) are three weeks long and
provide incredible experiences to girls who may have never considered a career bavins to
do with science or math. The camp is a bands-on learning experience. whose activities
include a research cruise. laboratory experience, and mentoring from women scientists.
Objecti..,~•

- f •• 1
StudeDt Objecdvee
Interuaive Acadcmic/Wjldemess Component (assuming 60 students)

1.0

~ of the learners who complete the program will demonstrate
improvement in classroom behaviors as measured by the Oasis

Social Skills Rating Scales.
2.0 80% of the learners who complete the program will indicate improve
communication with their parents as measured by the Oasis Social
Skills Rating Scales.
3.0

100% of the learners who complete the program and remain in
Pinellas County will be participating in an educatioua.l program one
year following their participation in the program as measured by
school system records.

4 .0 80% of the learners who begin the program will complete the
program.
Parent Objectlws

Intensive AcNkmic/Wjldemess Component (assuming 40 adults)
S.O Children of 80% of the parents who complete the program will

demonstrate improvement in behaviors at home as measured by the
Oasis Social Skills Rating Scales.
6.0 80% of the parents participating in the wilderness component will
report positive experiences as measured by a parent questionnaire.

Profelllloaal Staff Denlop~nent
The plan for staff development is based on the premise that staff development
activities must be linked to the needs of thOle working in the school system. And yet,
there must be a focus. That focus, in the case of the GEAR-UP PROJECT. will be on
character education (discussed elsewhere), improving academic course offerings.
improving academic advising with an eye to coUege preparation. and improving
communication to parents about what it takes for their child to go to college.
Professors and other staff at the USF-St. Pete will offer professional staff
development activities to the staff of Lealman and Clearwater Discovery Schools. These
will be supplemented by activities offered by the professional development and dropout

c
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prevention staffs of the Pinellas County Schools. The 9Chedule of the activities will be
determined collaboratively to coincide with the stafrs commitments and schedules.
Objecti~••

• YHI" 1

1.0 Character education workshops and technical assistance. Offered
during 1st semester.
2.0

college awareness for Lealman and Clearwater 7th grade teachers
and staff (expanding upward each year, so that training will be
received by 8th grade teachers in the project's second year). Offered
before the end of the 1st semester and continuing throughout the
academic year.

3.0 mentor training, using mentoring guides, including Yes You CanEstablishing Menloring Programs to Prepare Youzh for College.
Initiated during the 1st semester.

4.0

wilderness/environmental counselor training. Initiated during the
2nd semester.

5.0

professional development for LeaJman and Clearwater teachers in
academic content, focusing on middle grades algebra and geometry.
Ofrered before the end of the 1st semester and continuing throughout

c

the academic year.

6.0

volunteer training. Offered before the end of the 1st semester and
continuing throughout the academic year.

Career Exploration
Careers requiring either an Associate of Arts (or similar) or a Bachelors degree
wilJ be emphasized.

Community members wiU be solicited from various organizations

to discuss their jobs and the importance of college to their success. Job fairs will be held

on c!ampus for students and parents. Job shadowing, where the student •goes to work• for
a day will be ananged. We anticipate support from the various Pinellas County
Chambers of Commerce.
Enhanced Access to Matb and Sclellee Coanes

This component requires a four-step approach. First, a thorough curricular
analysis will be conducted of the existing math and science courses. Comparisons of
content across schools wiU be completed. Second. teachers will work with project staff
to identify areas in which heightened expectations or a reammged sequence may result in

c

higher performance. Third. new or improved materials and methodologies will be
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explored and identified. Fourth. teachers and staff will receive staff development
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regarding ·these new materials and methodologies. The goal is to improve the course
offerings. so that students may begin pre-algebra. algebra I. and science courses sooner
and with greater success. At the same time. teacher "buy-in" must be achieved, because
the Project's goal is to supplement and improve. but not revolutionize or replace, current
programs within each school.
The curricular analysis will begin during the first 6 months of the project, with
subsequent steps following immediately after the completion of this important fust step.

8. Aftercare
Not applicable.
9. Follow-up Services
'

FolJow-up services will be provided by USF-St. Pete and the Pinellas County
Schools following the cohorts' graduation. Data will be collected and analyzed regarding
each student's attendance and performance. if possible, at a university or junior college.

10. Outcome Enluatton

c

The following objectives and activities reflect the minimum outcomes expected:
•

Promote equal access to education and educational excellence through
concerted partnership efforts on behalf of low income students;

•

Help ensure that all students have access to' rigorous courses that prepare
them for

•

college~

Provide information early to students and parents about college options.
required courses. and financial aid~

•

Develop a solid academic foundation for college in the schools through
challenging courses. weJl prepared teachers, and modem learning tools~

•

Promote strategies and activities for increased parent involvement in
preparing students for college;

•

Provide intensive, individualized. and coordinated support to students that
includes mentoring, coun8eling, and tutoring~

•

Provide ongoing staff training and professional development opportunities
to help teachers raise expectations for all

•

c

students~

Establish strong partnerships that involve a long-term commitment and a
meaningful role for each partner in improving students' preparation for
college;
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•

Build local and state efforts and investment to sustain GEAR-UP activities
and services beyond the Federal grant period~

•

Design comprehensive projects informed by research on effective practices
that include careful evaluations to enable continuous improvement and to

guide project replication.
In order to document the success of the program, the following documentation
will be collecled and analyzed:

•

Annual data on a set of program perfonnance indicators developed to fulfil)
the Department of Education's obligation under the Government
Performance and Results Act

•

Short-term measures, such as student attendance, on-time grade promotion,
course-taking behavior (including college preparatory courses such as
algebra, geometry, chemistry, and physics), student participation over time,
and targeting of services to high-need populations.

•

Long-tenn indicators such as high scbool completion and postsecondary
enrollment

•

c

An independent national evaluation of the impact of the GEAR UP
program, requiring in-depth data collection among a small sample of
GEAR UP grantees (so not all programs will be affected).

•

Pre- post empirical student profiles available through the data collected

routinely by Pinellas County Schools

•
•

Student academic progress
Student and parent attitudes toward college and specific components of the
program

•

Professional staff opinions and attitudes toward activities and student
performance

•

Management activities

•

Attainment of objectives

11. Typkal Client Proceta

u.

Odaer

FullcUDa

A. Current total froj.ed budget
B. Current Liquid Unrestricted Project Fund Balance

$ 0

C. Date of Last Agency Audit- Not applicable, due to previous agreement
between USF and JWB.
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D. Total excess agency revenue over expenditures

$ 0

E. Are any services requested in this app]ication now being funded through
another source? This application is for required localiJlBtching funds for a
federal proposal. Minimum local match is 20% per year, with a total of 50%
of the total program budget being match by the end of the project. At this
time, no funds are available to the project. The federal proposal deadline is
April 30, 1999, with notification of awards being projected by July 30, 1999.
F. If a fund balance is available, is there any reason why this fund balance should
not be used to fund services requested in this application? Not applicable.
G. What has the applicant done to secure funding from other sources for this

need? A federal grant proposal is being submitted for approximately
$240,000 per year for a five year period. Other agencies have agreed to be
~ers

in this project and will provide either cash or in-kind. These partners

include, but may not be limited to, Pinellas County Schools, National
Conference, Pinellas County Education Foundation, St. Petersburg Junior
College, Poynter Institute, and Community Partners With Youth. In addition,
USF-St. Pete will contribute an in-kind match to the project.
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H. What is the potential for obtaining funding from other sources for this request.
as an alternative to continued JWB funding, in the future? We anticipate that
many of the project's activities will continue after the end of the five year
project, using the foundation and framework established during the project
period. Some components may prove to be unnecessary and will be
discarded. Critical components are expected to be embedded in the schools'
culture by the end of the project. so that they will continue with very little
extra cost. Other components, such as college visitations. may require
funding. Our hope is that these costs may be recovered by community groups
or tbe university. Certainly, one of the goals of the project will be to engage
in activities that will secure the funding necessary to continue this project and
have it become an integral part of the education of all low income students in
PinelJas CoWlty.

I.

If no client fees or fund raising revenue is included in this proposal, please
explain: Not applicable.

13. Ca..blllty

c

State~aeat

The fiscal agent for the current proposal will be USF-St. Pete. As a unit of the
University of South Aorida, USF-ST. PETE is governed by the rules and regulations of
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the University of South Aorida, the Board of Regents, and the State of Aorida. These
rules and regulations regarding accounting practices, documentation. expenditures, and
internal audits ensure fiscal responsibility and carry the full weight of the Jaw should
malfeasance occur.
An additional capability that USF-ST. PETE brings to the GEAR-UP PROJECf
is the availability of preservice education students and the teacher education faculty to
provide additional educational and academic support and services, through practica or
internship experiences and collaborative activities. Professional staff development for the
staff of the GEAR-UP PROJECT and the staff of Lealman and Clearwater Discovery
Schools will be more readily available because of this relationship.

14. OJ'Iaalzatloaal Structure
The structure for USF-St. Pete is reflected in Table 1. below. Note that Pinellas
County Schools' staff are not included in this organizational structure, because they are
employees of that organization. As the fiscal agent for the proposed funds from JWB, we
have included only the relevant staff at USF-St. Pete.

c

c

15. Stplfkant Chops Reflected In the Narrative
Since this is an original proposal, no changes are included.
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Table 1
Line of Authority

GEAR-UP PROJECT

Dr. H. William Heller
Dean & Chief Executive
Officer
USF
St. Petersburg Campus
Principal Investigator

Or. Terry Rose
Project Director
Program Evaluation
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To Be Named

Program Director
To Be Named

L:

roject Coordinator

ect Coordinator

To Be Named

To Be Named

Project Secretary
To Be Named
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